
 

 

 
 
 
 

Video Assessment Guide 
 
 

1. Introduction 
 

After a candidate has passed the theory exam, they are eligible to submit a video-

assessment. Below you will find an instruction for the video-assessment.  

 

2. Booking and submission of the video assessment 

• Registration via the webshop (to be completed on the website:  

https://mediationtoets.nl/product/video-assessment/) 

• After booking the Video Assessment, the candidate receives an automatic email with 

login details for the Examination Environment. 

• Under the section ‘Video Assessment’ in the Examination Environment, the candidate 

submits three documents: 

1. A copy of a valid identity document with a visible photo (this is used to verify 

the candidate’s identity on the video). Please ensure that the BSN (citizen 

service number) is masked (tip: use the Dutch government’s KopieID app). 

The copy of the identity document will be destroyed after the video has been 

assessed. 

2. Consent form for actors and mediator (document file name: consent form + 

candidate’s surname). To download a printable version (PDF), click here. If the 

recording concerns a real mediation session, a separate consent form is 

required. To download a printable version (PDF), click here. 

3. Short case description of the conflict (PDF document with file name: case + 

candidate’s surname). In no more than 15 lines, briefly describe the nature of 

the conflict and the positions of the parties involved. 

In addition, under the section ‘Video Assessment’ in the Examination Environment, the 

candidate submits the video via WeTransfer. In the text field, the candidate can indicate 

whether an institute assessor is being requested. 

 

 

 

 

 

 

 

 

https://mediationtoets.nl/product/video-assessment/
https://mediationtoets.nl/wp-content/uploads/sites/48/2026/05/Vrijgaveverklaring-mediationdmvrollenspel_ENG.pdf
https://mediationtoets.nl/wp-content/uploads/sites/48/2026/05/Vrijgaveverklaring-echte-mediation_ENG-1.pdf


 

 

 

3. Further explanation of the Examination Environment 

When the candidate logs into the Examination Environment, the following screen is displayed: 
 

 

A candidate must submit: 

• Registration via the webshop (to be completed on the 
website https://mediationtoets.nl/product/video-
assessment/) 

 
The candidate can submit the required documents and the video by clicking on the ‘Video-
assessment’ section: 
 
 

 
 

The candidate must upload a video via WeTransfer containing a digital video recording of a 

role-play simulation of a mediation. It is also possible to submit a digital video recording of 

a “real-life” mediation session, provided that it meets the criteria set out in this protocol. 

 

In the role play and/or mediation, there must be a conflict between the parties that they 

are unable to resolve on their own. The parties must have the intention of reaching a 

solution. In the case of a simulation, the video must be recorded without a script or 

scenario, and a realistic conflict interaction between both parties must be clearly visible. A 

video showing only a “good conversation” between two parties cannot be sufficiently 

assessed. If insufficient conflict interaction is visible, the candidate will receive an 

insufficient result, as the candidate will not have been able to demonstrate having the 

competencies that are being assessed. 

 
4. Duration of the video 

 

The total recording may not exceed 40 minutes. Any recording longer than 40 minutes will 

be stopped at that point and assessed only on the first 40 minutes.  

 

 

 

 

 

 

 

 

 

https://mediationtoets.nl/product/video-assessment/
https://mediationtoets.nl/product/video-assessment/


 

 

 

 
5. Requirements for the role play  

 

The actors/role players must be able to portray the parties to a conflict in a role play in a 

convincing and realistic manner. This means that the parties respond to each other and to 

the mediator’s interventions as naturally and realistically as possible. It is, of course, 

permitted for the “parties” to discuss the role play and the characters they will assume in 

the conflict in advance. The mediator should not have more knowledge of the conflict than 

the general description provided during the “telephone call.” It is also not permitted for the 

parties to “assist” the mediator in achieving a good outcome. They must demonstrate a 

realistic conflict interaction. 

 

6. Video Recording at a Training Institute  
 

Most candidates who opt for a Video Assessment choose to have the recording made at an 

MfN‑recognised training institute. As an independent examination institute, 

Mediationtoets cannot provide advice on the selection of a training institute. 

Mediationtoets does advise training institutes to work with experienced examination 

actors. We strongly discourage making a recording with a group of fellow course 

participants. 

 

During the assessment, the aim is for the candidate to demonstrate that he/she is a 

competent mediator. Mediation skills can be demonstrated in a realistic conflict situation 

in which there is conflict communication between the parties. In this context, the actors - 

supported by a realistic case - play a crucial role, as they must respond empathetically to 

the mediator’s interventions and to the reactions of the opposing party. 

 

Case Studies 

• Starting point for actors; 

• There must be a genuine conflict for which mediation would reasonably be sought; 

• Emphasis on the description of feelings (not an extensive script); 

• A new case for the mediator; 

• Taking into account combinations of ages and genders of the actors. 

 
Actors 

• General 

1. Provide the candidate with the opportunity to demonstrate mediation skills; 

2. Display behaviour characteristic of people who are in conflict with each other; 

3. Respond to the mediator’s interventions (any “breakthroughs” should be 

credible and recognisable); 

 

 



 

 

 

• Conflict interaction 

• Being unable to communicate effectively with the other party; turning to a 

mediator out of desperation; 

• Dissatisfaction with the situation; 

• Knowledge of behaviours that are characteristic of people who are in conflict 

with each other; 

▪ Characteristics of conflict communication: reproaches and accusations, 

not listening, not responding to each other, lack of interest in the 

other party, rejection, interrupting, talking over each other; 

▪ Demonstrating different types of communication, behaviour and 

emotions in a natural manner within the interaction process; 

• Sufficiently challenging, but not too difficult; 

1. Responding in a credible manner to the interventions of the mediator; 

2. Possibility to agree in advance that one of the actors will, at a certain point, 

for example behave aggressively, offensively or in a whining manner; 

3. Telling one’s own story and, only at the request of the mediator, providing 

information with sufficient (but not excessive) detail in order to give an 

impression of the conflict; 

4. Not reaching agreement too easily; giving the candidate the opportunity to 

motivate the parties. 

 

7. Mediation session 
 

The video must consist of a continuous recording of 40 minutes, showing a realistic conflict 

interaction between both parties, during which the candidate demonstrates his or her 

competencies as a mediator. 

• The submitted recording must enable the assessors to assess the mediator in 

accordance with the assessment evaluation instrument. 

• When the time has elapsed, the mediator may simply state on camera that the 

recording is about to stop. The mediation does not need to be concluded with a 

formal closing or summary. 

• It is not necessary for the conflict to be resolved during the recording; however, the 

candidate must demonstrate his or her competencies in intervening in a realistic 

conflict interaction, enabling proper assessment.  

 

 

 

 



 

 

 

8. Introduction to the first mediation session 
 

The recording concerns the first mediation session. The video should include a brief 

introduction to the mediation. Prior to the start of the session, it is assumed that the 

mediator has already had a brief telephone conversation with the parties and has sent 

them information about mediation, along with a mediation agreement. The mediator has 

received the signed mediation agreements in return. In this introduction, the mediator 

outlines the key elements of the mediation agreement and verifies that the parties agree 

to these points. The mediator also explains their role and addresses any questions or 

comments from both parties. This introduction forms part of the total video duration of 40 

minutes and is included in the assessment. 

 

9. Real mediation 
 

It is possible to record an actual mediation session and submit it for the video assessment. 

In such cases, it is conceivable that the mediator may begin with a more extensive round of 

introductions and a fuller explanation of what mediation entails. This may take more time 

than is intended for the video. In that situation, it is permissible to start the recording after 

this initial introduction, but before outlining and verifying the key elements of the 

mediation agreement with the parties (such as confidentiality, the obligation to make best 

efforts, etc.). In consultation with the assessment body, it may, in exceptional cases, be 

permitted to include a “cut” in the introduction (between the introductions and the 

verification that the key elements of mediation are accepted by the parties). 

 

10. Video recording template 

 

Camera settings 

• Generally, the distance between the camera and the participants should be 5 to 6 

metres (unless a wide-angle lens is used, in which case recording from a shorter 

distance is acceptable). 

• The camera should be positioned at a height of approximately 150 cm. 

• The recording must be made using a camera mounted on a tripod, capturing a fixed 

wide shot (no zooming in/out, panning, etc.). 

• Avoid backlighting (the light source should be behind the camera or at least from the 

side). 

• The camera is positioned directly opposite the mediator, so the mediator is centred 

in the frame. 

• The mediator is seated between the parties. The parties sit on the left and right and 

are visible from the side in the recording. 

• The recording should fill the frame, and all participants must be fully visible at all 

times. 

 

 



 

 

 

 

Recording requirements 

• Ideally, use a round table with a maximum diameter of 120 cm, or another table that 

is no wider than 120 cm. 

• All participants must be clearly audible on the recording. Given the distance between 

the camera and the participants, one or more table microphones should be used. 

Wireless microphones worn by the participants may also be used. Background noise 

should be avoided. 

• The recording must be submitted in an “authentic/natural” form. The recording must 

not be paused during the mediation. 

• The recording must not be edited in any way; no cuts or other alterations are 

permitted.  

 

Format 

The recording must be of good quality, preferably in HD (720p, 1280 × 720). 

• The recording must be submitted digitally via WeTransfer in MP4 or MTS file format. 

 

File compression instructions 

• To reduce the file size of the video, download the free software HandBrake from 

www.handbrake.fr   

• After installation, open the programme and click on Source. 

• Then click on File. 

• Select the file you want to compress. 

• Next, under the Destination section, click Browse and choose where you want to save 

the compressed file. 

• Leave all other settings unchanged and then click Start. 

• Once the compression is complete, you can review the file and then upload it via 

WeTransfer in the exam environment (please note the 2 GB file size limit). 

 

Joining multiple files 

Some cameras create multiple files instead of a single file during recording. As the video must 
be submitted as a whole, you can first compress the files using the programme mentioned 
above and then join them using MP4 Joiner Free (available at www.mp4joiner.org/en/). 

• After installation, start the programme. 

• Click on + Add Video. 

• Select the files you want to join. 

 

http://www.handbrake.fr/
http://www.mp4joiner.org/en/


 

 

 

• Arrange the files in the correct order using the arrows on the right-hand side. 

• Then click on Join. 

• Once the merging process is complete, you can review the file and then upload it via 

WeTransfer in the exam environment (please note the 2 GB file size limit). 

 

11. Evaluation of the assessment 
 
The video is assessed by two assessors: a lead assessor and a second assessor. The invigilator 
and the assessors also assess the authenticity of the video and the authenticity of the role 
play. 

The assessment is carried out using the assessment instrument of the regular assessment. 
This instrument consists of five core competencies and eleven sub-competencies, 
operationalised into more than 230 behavioural criteria. 

The candidate receives a score for each sub-competency. It may be the case that, during the 
mediation, the candidate does not address sub-competency 5c, “assisting in the search for 
creative solutions”. In that situation, this behavioural criterion is excluded from the 
assessment. The candidate will then receive 10 assessments instead of 11. 

The candidate passes if they achieve 30 points with 10 assessments or 33 points with 11 
assessments (out of a maximum possible score of 50 or 55 points respectively). 

 

12. Results 

The completed assessment model can be found in the examination environment under the 
video submission module. 
 

 

For each sub-competency, the candidate receives an assessment in the form of a numerical 
score, where 1 represents unacceptable and 5 represents very good. The completed 
assessment model shows 10 or 11 individual assessments and a total score, including an 
indication of whether the candidate has passed or failed. 

 

13. Regulations 
 
The participation conditions and the Mediationtoets examination regulations apply to the 
video assessment. 

*Please note: You must obscure the BSN. After the video has been assessed, the copy of the 
identification document will be destroyed by Mediationtoets. 

 


